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NOMINATION AND REMUNERATION POLICY OF NEXUS SURGICAL AND MEDICARE LIMITED  

[Pursuant to Sec on 178 of the Companies Act, 2013 and Rule No. 6 of the Companies (Mee ng of 
Board and its Powers) Rules, 2014] 

 

1. Purpose and Objec ves 

Human Resource is the most valuable asset of an Organiza on. The Remunera on and Nomina on 
Commi ee has been established by the Board. This policy has been formulated in order to pay 
equitable remunera on to the officers of the Company.  

Its primary func on is to assist the Board in fulfilling its responsibili es in rela on to compensa on of 
the Company’s officers and in the search for and evalua on of poten al new Directors and by ensuring 
that the size, composi on and performance of the Board is appropriate for the scope of the Company’s 
ac vi es.  

The Commi ee has overall responsibility for evalua ng and recommending to the Board remunera on 
policy and prac ce which is consistent with and supports the strategic direc on and objec ves of the 
Company.  

In performing its du es, the Nomina on and Remunera on Commi ee shall have direct access to the 
resources of the Company as it may reasonably require and shall seek to maintain effec ve working 
rela onships with management.  

 

2. Objec ve and Purpose of the policy 

a. To formulate the criteria for determining qualifica ons, competencies, posi ve a ributes 
and independence for appointment of a Director (Execu ve/Non Execu ve) and recommend 
to the Board policies rela ng to the remunera on of Directors, Key Managerial Personnel. 

 b. To formulate the criteria for evalua on of performance of all the Directors on the Board;  

c. To devise a policy on Board diversity;  

d. The policy also addresses Commi ee member qualifica on, Commi ee member 
appointment and removal, Commi ee structure and opera on and commi ee repor ng to 
the Board.  

 

3. Membership and Mee ngs  

The following are the membership and mee ng requirements of the Nomina on and Remunera on 
Commi ee (the ‘Commi ee’):  

 

(a) The Commi ee should consist of three or more non execu ve directors out of which at 
least one half shall be independent director.  



(b) The member Directors shall have the right to a end all mee ngs of the Commi ee at their 
own elec on.  

(c) Elec on and removal of members by the Board shall be by majority vote. 

(d) The du es and responsibili es of the members of the Commi ee are in addi on to those 
as a member of the Board of Directors.  

(e) The Commi ee shall meet as per the requirement.  

(f) The Commi ee may invite the Chief Execu ve Officer/Managing Director (or equivalent), 
Chief Financial Officer (or equivalent) and other members of management to a end each 
mee ng (though not necessarily for all the agenda). The Board shall appoint an execu ve as 
Secretary to the Commi ee. The Secretary, in conjunc on with the Chairperson, is responsible 
for se ng the mee ng schedule for the year, circula ng the mee ng agenda and suppor ng 
material to all commi ee members and management representa ves prior to each mee ng. 
Normal commi ee distribu on requirements for minutes, agendas and suppor ng material 
will apply.  

 

4. Nomina on and Remunera on Commi ee Responsibili es  

 NOMINATION  

The responsibili es of the Nomina on and Remunera on Commi ee:  

(a) Review and make recommenda ons to the Board on the:  

 Appointment and removal of Directors;  
 Directors’ development and succession planning;  
 Size, skills and composi on of the Board.  
 

(b) Evaluate and make recommenda ons to the Board regarding the Board’s performance.  

REMUNERATION  

(a) Review the compe veness of the Company’s execu ve compensa on programs to ensure 
that:  

 the Company is able to a ract and retain suitably qualified execu ves; 
  execu ves are mo vated to achieve the Company’s business objec ves; and 
 the interests of key employees are aligned with the long term interests of 
shareholders. 
 

 (b) Ensure that the Company develops and implements appropriate programs in the following 
areas:  

 Recruitment, reten on and termina on of employment;  

 Senior management and staff development and succession planning;  

 Performance appraisal of employees;  



 Remunera on of employees including Non-execu ve Directors and Execu ve 
Directors 

  Short and long term incen ve plans for employees; 

  Employee superannua on arrangements  

 
(c) Make recommenda ons to the Board in rela on to:  

 the annual performance targets for Execu ve Directors and senior execu ves 

 repor ng to the CEO/MD;  

 the assessment of the performance of Execu ve Directors and senior execu ves 
repor ng to the CEO/MD;  

 the annual remunera on of Execu ve Directors and senior execu ves repor ng to 
the CEO/MD;  

 the annual remunera on assump ons and budget for the organiza on.  

(d) Review and make recommenda ons to the Board regarding: 

  Non-execu ve Directors fees;  

 Renewal/termina on of senior execu ve service contracts;  

 Directors & Officers Liability insurance cover.  

GENERAL 

 Commi ee mee ngs and report the Commi ee’s ac ons to the Board with 
appropriate recommenda ons. 

 Provide a statement for inclusion in the annual report that describes the 
Commi ee’s Composi on and how its responsibili es were discharged.  

 Have the authority to conduct or authorise inves ga ons into any ma ers within the 
Commi ee’s scope of responsibility. The Commi ee has the ability to retain 
independent counsel, professional advisors, or others to assist it in the conduct of any 
inves ga on.  

 Review and update the Commi ee’s Charter for approval by the Board.  

 Perform such other func ons as assigned by the Board.  

COMMITTEE PERFORMANCE  

The Board will from me to me evaluate the performance of the Commi ee to determine 
whether it is func oning effec vely by reference to its Charter and to current best prac ce. 


